FacilityForce & BMOC Partner Webinar

0:01
And welcome.

0:02
Thank you for joining us today for our Facility Force and BMOC Partner webinar.

0:07
Just to let you all know, we're having a few technical difficulties with some screen sharing, so just bear with us as we work through that.

0:14
I'm Kenzie Simo, I'm our marketing specialist with Facility Force.

0:18
Today you'll be hearing from Josh Carr, our Senior Implementation Specialist with Facility Force, and Scott Hunter, the VP of Sales and Marketing for BMOC.

0:28
They will be sharing how our organizations work together, how to help facilities streamline operations, improve asset management and make more informed decisions.

0:37
If you have any questions through the presentation, please enter them into the questions panel at any time or reserve about 15 minutes towards the end of the webinar and address as many questions as we can.

0:49
But if we don't get to your question, we will reach out to you and follow up on those.

0:54
This webinar will also be available on our customer Resource Center under webinars later this week.

0:59
With that, I'll turn it over to Josh to get us started.

1:03
Are we recording Kenzie?

1:06
Yes, we are.

1:08
All right, Perfect.

1:09
Well, thanks, Kenzie.

1:12
So it's my pleasure to introduce Scott Hunter at BMOC, who is a brand new partner of ours.

1:19
BMOC is a brand new partner with Facility Force.

1:23
Most of this presentation is really going to be Scott's.

1:26
I'm at some point going to show you a little bit after he discusses what they do and how they can help you, I'll show what that actually looks like inside of our operate product.

1:40
But most of this is going to be Scott.

1:43
So I'll turn it over to you, Scott.

1:44
Thanks, Josh.

1:46
So kind of slightly introduction, you have to start with the owner of the company.

1:50
John Thomas was the founder and president of our company started about 17 years ago.

1:55
He is a engineer.

1:59
He found that it was a good idea to, he was working for ISIS at the time and he had the University of Michigan come up and he felt that there was a better way of doing the FCA that's more detailed, more organized.

2:11
So he created the company and then basically we've now grown to have several different states.

2:18
We have 35 employees.

2:19
I'm Georgia, Texas, Iowa, Montana, Minneapolis.

2:26
I think we also have them in Michigan, Colorado and Washington.

2:30
John.

2:30
So doing background in myself, I've been with the company since February.

2:35
I've been brought on as Vice President of Sales and marketing.

2:38
I have a background for 20 years.

2:40
I spent eight years of those in the oil industry and at that time I was managing assets in 14 different countries driving the transformation operations, excellence in technology.

2:53
During that time, I had the opportunity to actually invent a software that actually tested regulated certified assets, oil assets within the whole globe.

3:08
So it's really excellent.

3:08
It's now used as the industry standard.

3:11
I moved, went from there to a real estate data company called CoreLogic, where I had the introduction of data management, AI and machine learning integrations, cloud migration and digital platforms.

3:27
So that's a little bit about myself moving on.

3:30
So the goal of this really this partnership is to build a solid foundation that the customer can actually build on.

3:37
So yeah, what facility forces recognized as that BMOC definitely offers a data, the PMS, the cost models that enhances their product.

3:47
So we've come together where we actually pass off this information to Facility Force.

3:54
You'll, we'll go into just a little bit with Josh and he will actually go into the software showing how our data, which I'm going to cover in a minute, goes from our system directly into their system where it populates and it becomes your data.

4:08
So what do we call this?

4:09
We call this reliable intelligence.

4:12
It's basically set as an industry standard taxonomy.

4:16
We have proactive maintenance procedures, a little over 400 a replacement cost models.

4:22
And then what you also get is because of this partnership is it's not just a hand off of a, hey, we're coming in and getting the ML CS data.

4:30
We have the expertise from our side and facility force working together.

4:34
So our sales teams, our consulting teams aren't always there to help you.

4:38
So if there's something there that we don't have, we can help develop it.

4:43
If there's data or new item in the in the field, which we'll kind of go into a couple that we have found, we actually can help develop that so that it's an easily integrated into your system and your processes.

4:57
By the way, it's also your data.

4:59
You have the ability to make changes and promote this as far as you'd like.

5:06
OK.

5:07
So industry standards, what does that mean?

5:09
Well, with John being in the industry for over 30 years, he has collected all these different assets and it's taxonomy.

5:16
So we actually go through by a standard industry subscription library of assets that continually grow.

5:23
And as we'll kind of go into it, I'll show you a couple things that we've just added on in just in the last several months.

5:28
It meets ISO 5500 standards.

5:32
We have 46 asset groups and I think Josh will actually cover some of that.

5:36
We also have parent child relationships attributes, and we actually progress all the way up to a level 6, which is a component level granularity.

5:48
So what does this kind of look like?

5:50
You might actually kind of recognize this, which is really the standard that was set many, many years ago.

5:56
But we go from a level 1, which is the major element groups to group elements, individual elements, so HVAC, so the 4th, and then we actually progressed down all the way into the components.

6:09
Years ago, you would never see an energy wheel.

6:11
Now it's pretty common to see energy wheels.

6:14
Well, as we know that that is a component of these, we're trying to identify it so that you can put the right PM standards and items in place to make sure these are maintained.

6:26
So proactive maintenance procedures, and we like to call it proactive because we feel preventive is really not, you're preventing anything, you're actually being proactive on maintaining this.

6:35
So you have a longer life cycle.

6:37
Over the years we've created over 400 plus maintenance procedures that will be a part of this package deal.

6:46
So you get the data, you get the PMPMS and cost model and you can use whatever you would like from those.

6:52
So if there's a certain asset that you don't you have and you're looking for, we can actually set the foundation that you can actually build it.

6:59
And of course it's customizable on how you want to utilize it.

7:03
But we actually, I'll show in just a minute how we actually merge it together.

7:08
So we do have a team of experts, some are engineers, some are just those that are have expertise in the field for many, many years.

7:16
They continually identify items, categorizing them and they're developing them.

7:22
We do have so a lot of questions is well, what happens if you have your monthly, your semi annual, your annual, we actually nest these so you're not duplicating efforts which makes the PMSA little bit more easy to digest in the long term.

7:37
Also, I have jellyfish filters.

7:39
So we had a group of people that we work with, our customers come in and we put up a jellyfish fish filters and we had about 20.

7:48
We had one person out of the 20 that actually could recognize these items.

7:52
This is 1 item that we are developing and I'll go into it in just a second.

7:56
Before then, we actually do go in and I wanted to kind of show you the component level and how detailed our preventive maintenance goes to.

8:05
So I can't show you who the customer is.

8:07
But right now, this is a therapeutic treadmill pool for athletes for rehab.

8:14
This has heat pumps, it has underwater treadmill, it has the therapeutic pool, it has a lift.

8:21
And this area, this treadmill actually rises all the way to the top.

8:25
The patient can actually walk in and then it actually drops them into the ground.

8:29
So it has many, many components.

8:31
We've gone through and identified all the different components, the pumps, the whole bit, all the different PMS and nested them together so that you can maintain this one item.

8:41
So that's kind of one of the things that we do is if we don't see a true package, we actually build the package for you.

8:49
Now the jellyfish filter, like I said, this is kind of our our go to right now.

8:52
And then we're in the process of building out this.

8:55
This is for storm water recovery and it actually takes oil separation components, all the the nitrogen that all the different components of what could be off a runoff from a garage or a parking structure and filters these out.

9:14
These filters are all specialized.

9:16
I'm in.

9:17
They have to be replaced.

9:18
It's just one of those items that our technicians actually ran across, didn't know what it is, brought it back to our group.

9:23
Our group as a collective came in and started doing research on it.

9:27
And we're in the process of actually building this out.

9:29
This looks like something and maybe the wave of the future.

9:32
So one of the benefits of partnering with Facility Force and BMOC is we have these items that you can actually pull.

9:40
So you may not have 1 today, but you may be building out a parking structure that will actually institute this.

9:45
You'll be able to go in and actually pull those items forward and know that the PMS are already ready for you.

9:51
If you don't have APM, you do have something like that, then we'll be glad to work with you to actually and the part of the packages actually design those PMS for you.

10:02
So replacement cost models, this is one of the other attributes that you get as it through this partnership.

10:09
We have gone through and we have developed cost models for each one of these.

10:13
They are a replacement costs.

10:15
We continually review and update and these are done on and on a regional level.

10:22
So what we do is constantly look at what the labor costs are with the material cost and we up them as as things change.

10:31
As you know tariffs made impacts labor changes without throughout the country.

10:36
So if you're in California, you're not matching rates that would be similar in Georgia.

10:40
So those are kept up to date.

10:42
And one of the items that you also get as reliable intelligence, Josh, I think we're going to go into what Facility Force does and kind of go into how your software looks and how this is being integrated.

10:56
All right, Am I still sharing?

10:59
Yeah.

10:59
You can see the screen.

11:00
Yep.

11:00
There you go.

11:01
Yeah.

11:02
All right.

11:02
Perfect.

11:03
I this has been fun so far.

11:11
So what I'm going to do is I'm going to show what does all this, you know, reliable intelligence data look like inside of our system.

11:20
For those of you on the call obviously that that own our products.

11:25
I'm going to go right into operate and show you some of these things that Scott was talking about.

11:31
So starting with I'll just start with the asset groups just so we can all see that.

11:40
And let me zoom in a little bit just to so these show up a little bit better on camera.

11:45
So he mentioned they have, you know, roughly 45 asset groups.

11:50
Those would be the serialized, for the most part, the serialized assets as you know, we track things from system levels on down to, you know, system subsystems.

12:03
We have a few other things like vehicles and whatnot.

12:06
But for the the main part of this, this would be the serialized asset groups under your systems and subsystems.

12:12
And I think that they should look pretty familiar.

12:16
You know, you've got your boilers, your chillers, your air handlers and that type of thing.

12:20
But this gives you a look at just a sneak peek at the asset groups that actually we, we use these as well as as kind of our standard asset groups for what we call our quick start.

12:35
So if you're, if you're a new customer doing a new implementation, this is also going to look familiar because this is very similar to what we use.

12:44
But one of the things that BMOC does looking at say an air handler in this case is they've really broken down the attributes for these things.

12:58
So that's not something that we would load as a default for a quick start setup.

13:04
We would, you know, preload these asset groups for you and of course, any others that you decide that you want.

13:11
But look at the level of detail of things that they're actually capturing for these, you know, we can get down to the, you know, who makes the fan and here's the fuel and you know, so on and so forth.

13:25
Obviously voltages and amps and you know, the motor manufacturer and all these, we do not preload all these things for you, but this is part of the data set that you would get with the package that that they have.

13:42
Now, where you really see that is let's look at, we talked about PMS, right?

13:54
So there's a whole list of PM templates that we've loaded here, as you could see, 11104 actually.

14:07
So if we're going to look for something, let's say I think I was looking at say a chiller, Sure, we have lots for that.

14:18
Yeah.

14:19
So we will preload these as part of that data set as well.

14:26
So if you are in the process of establishing APM program or maybe you have some PM templates, but you're still trying to build this out, we have a whole laundry list here of standard templates for different things, including the actual checkpoints, right?

14:46
So if you're at all familiar with our PM, you've got APM template which basically tells you when the PM is going to get generated and what type of work order you're creating and those types of things.

14:59
And then we've got the actual like, what is it that the PM is doing?

15:02
What are the actual checkpoints that a technician needs to go out there and do?

15:08
And if you're using PM standards from another vendor, this would be analogous to that, I would say, but this is for the, you know, the technician when they actually get the work orders generated and this is the tasks they're doing when they get that on their phone and so on and so forth.

15:30
So you know, the beauty of this is again, like all that's really required here at this point is adding your assets in here like these templates preloaded.

15:42
And then all we have to do is match up the specific assets in this case, like the chillers that you have, your chillers that you are doing this PM for.

15:55
And hopefully that makes sense.

15:59
But wait, there's more.

16:02
We also have, I'm going to talk about this in terms of just assets themselves, but we have the cost models that Scott was referring to as well.

16:15
So let's just stay with chillers because we're kind of going down that path here.

16:21
So this is, this is the actual BMOC asset group for chillers and they actually break it out pretty granularly.

16:32
I mean, we typically would just put in a chiller, but they that they break it down a little bit more, get a little bit more specific because there will be different attributes based on whether it's and you know, an air cooled or a water cooled chiller, for example.

16:46
So of course those attributes are available for this individual asset and you'll see them here, right?

16:56
So this is a 60 ton unit, the 60 ton two phase unit.

17:01
And I've not all this is filled in, but this gives you the description on what all these things are.

17:07
So you can really granularly track all that information if you wish.

17:14
But we're here on right now talking about cost models.

17:18
And this is the actual asset in what we call the condition assessment view.

17:24
So we get things like what is, you know, the physical life, remaining life and like how much is it going to cost me to potentially renew or replace this thing at some point?

17:36
So there's a whole list of cost models.

17:41
This is just one for, right?

17:43
A water cooled chiller that's provided.

17:47
I believe we have let's see, I don't remember how many it was.

17:53
We have 761 straight out-of-the-box, you know, kind of standard, I guess you would say cost models that are also bundled with this package that are available to be used then within our, you know, Ana assessment needs analysis module or you know, for doing FC as a type of thing.

18:20
So that's part of the package that you get as well.

18:25
And again, that those are available to be used, you know, throughout our system to, to calculate things like, you know, the renewal cost and so on and so forth.

18:40
So you might be using, you might be looking at doing an FCA right.

18:46
And the, the important pieces of that are going to be, you know, gathering your asset data and then organizing your asset data so that you know what it is, right?

19:01
You're categorizing what you're looking at and you're able to start building out the, how much is it going to cost me to replace these things so that you can start reporting by year and budgeting and that sort of thing.

19:14
So of course that's where the cost models become really useful for tracking useful life and and costs and so forth.

19:29
And then Scott did also mention that, you know, part of this package is a list of classifications where we can actually tag these things like, you know, down to, you know, pretty, pretty detailed levels.

19:53
I mean, I think we have down to level 5 at this point.

19:57
And I think as you mentioned, Scott, you guys are actually even working on a level 6.

20:00
So when that's available, we'll get that from them as well.

20:04
But you can see we get pretty specific down into the classification levels here.

20:15
Was there anything Scott, that you wanted to to mention about any of that?

20:21
No.

20:21
And, and I think what the advantage is, is this is already prepackaged to where once signing up with facility force, this is actually mapped across already.

20:30
So it's, it's not that, hey, you're going to have to load this data, this data comes through.

20:35
So there's a lot of less work you have to do.

20:39
So and you can see that it's pretty robust.

20:42
And our whole idea is, is build that foundation that you can build a good program on and give you the information you need to create that.

20:50
And through the partnership of BMOC and Facility Force, it's a it's a huge win for the customer.

20:59
And also this can actually be customized too, correct, Josh?

21:03
So they can actually make the changes that suit their need of what their their processes are versus just having a stagnant data just being pulled across.

21:12
Correct me if I'm wrong.

21:15
Yeah, absolutely.

21:16
So what we like to do is provide kind of a foundation like out-of-the-box, you know, here's a starting point, but you're going to get into for your specific agency organization, you're going to probably find things where just like that example that Scott showed, it's like, well, we've got a pool, but it's not a standard pool.

21:41
It's got all, it's a therapeutic pool that has these other things.

21:45
And like, you know, can we build on this, you know, standard data set that that we have?

21:50
Absolutely, absolutely we can do that.

21:54
Well, and you brought up a very good point because if they do have an asset that we don't have listed, right, this is not a stagnant item for us to say thank you very much for moving across.

22:05
It's you can reach out to facility Force and they will actually get in contact with us.

22:10
And if we have to build APM for you or build a asset and identify, we're willing to do that.

22:16
That's one of the partnerships is we're going to be constantly growing.

22:20
So if you do find something, you have an asset that doesn't that's not there, we can definitely help you.

22:27
And that's a part of the program.

22:31
So you brought up a slide and so let's not go back and forth.

22:36
So it doesn't go forward and backwards.

22:38
I think we've already.

22:38
No, I'm not.

22:39
I'm not going to go back into the slideshow again.

22:41
I'm just going to put it up here because then I know it's staying there.

22:45
And if you unclick that use timings, it may fix it up in that ripping up there.

22:51
Yeah, sure should help us out use.

22:55
I don't know where that is.

22:57
Well, how about this Josh?

22:58
We'll just talk.

22:58
Yeah, we'll just keep it there.

23:00
Yeah.

23:00
So reliable, reliable intelligence is the partnership that we have that's out-of-the-box that you reach out to Facility Force, they've got everything set up, it's seamless and they can, if you reach out to Reynold or Anna, they can give you pricing on that.

23:16
We do offer two other programs that are customizable to the customer.

23:21
So one of the questions you might have is I don't have all my assets identified.

23:26
I don't want to know what I have.

23:28
They need to be tagged photographs.

23:29
So BMOC offers what's called FORCE, which is facility Operation Readiness support.

23:36
This is our group, our boots on the ground.

23:38
So our team comes out to your facility, working with you, working with facility Force comes out to your facilities and walk through and identify.

23:48
We tag identify photograph field validation, data collection and this is not in a vacuum.

23:56
This is working with your people that then we create the asset hierarchy, the parent child relationships, the classifications, the conditions and criticality, the preventive maintenance requirements, which is of already a part of the reliable intelligence, the PM procedures, replacement costs and then data cleansing.

24:16
And then this is automatically loaded between behind the scenes between BMOC and facility force into the system for you ready to use.

24:25
This is something that you can reach out to rental.

24:27
We would definitely have one of the BMOC people on those calls with you to construct that or I'm sorry, in my left hand out too.

24:36
So this is one of those that if you don't have your assets identified already, we can help you with that.

24:41
We also have one other program.

24:43
And what we find is a lot of people say, hey, my software is not working.

24:48
You're going to go to the next slide in.

24:51
So we do have a service that helps you walk through this.

24:55
One of the part part of this partnership is for BMOC to also become one of the experts and subject matter experts for Facility Force.

25:03
So we actually have fractional employees, which is a lot better than hiring a full time employee because it's very hard to get that that headcount approved and dollars allocated.

25:14
So we do actually have people that can come on, work on your ongoing asset development, additions and changes, QCQA working on facility force.

25:25
So we work hand in hand with facility force to make sure that there's, you're getting the most out of their software system configurations, reports and dashboards, PM schedules.

25:35
So we actually have fractional employees that you can actually come in to us and say, hey, I need this person for 10 hours a week.

25:42
And that is another item that you can reach out to Facility Force and we'll be glad to work in and work out to show exactly what that the details might look at you might need for that.

25:55
So that is mine presentation.

26:00
We're all open for questions.

26:05
All righty.

26:06
So if you'll have any questions, you can go ahead and put them in the question panel.

26:11
We've got 1 is what if I already have some of my own PM procedures?

26:17
Can I still use these if I license the BMOC data?

26:23
Yes, yes, that'd be a resounding yes from both of us, right?

26:27
So this, if you've already defined your own in house PM procedures and you like what you've got, but maybe you don't have procedures for everything, then this is a really useful way to, you know, augment what you've already got.

26:43
But there's nothing that says it's an all or nothing.

26:45
You don't just have to use the BMOC data or just your own.

26:49
It's, it's anything that you put in our system, whether it's theirs, it's yours, wherever you you can use it.

26:55
So yeah, no, no problem at all.

26:59
Good to know.

27:02
Got another one come in.

27:04
We don't have a complete asset inventory yet.

27:07
Will the BMOC data be useful to us at our agency?

27:14
Yes, 100%.

27:16
You have to have a place to start.

27:18
And as I kind of said, I don't know when this is sent, but the force, we actually can come on site and identify those for you.

27:24
But if you don't want to go there, you can actually go through the list and actually pick through so and we can get some starting point.

27:32
That's the whole key to this.

27:34
Yeah, I think it's actually very useful during asset collection or before asset data collection.

27:41
So you can get an idea for like, oh, OK, these are the types of things that I need to be collecting, whether you're doing that in house or using BMOC services to do that.

27:51
Obviously they're trained to do that and they've developed those those classifications over the years and everything.

27:58
But I think any time that you're doing an asset collection, it's very useful to have those.

28:05
So even if you haven't collected a single asset yet, knowing that OK, well, these are the types of groups that we would use for FC as and so forth.

28:17
It gives you a great place in your head of where to start, right?

28:22
And and also going through it gives you the granularity that you can get down.

28:26
You may want, you may be saying, hey, I want my, my program to be here.

28:30
But then you find out you have such granularity with this information that you may want to take it even a step further.

28:40
So we have another one.

28:42
Will the BMOC system auto generate PMS or will they still need to be generated manually?

28:50
These that one's not because that's our software.

28:55
So the PM templates that that we load from them are going to work the same as any other PM template that's inside of operate.

29:04
So you will still have to generate those PMS, but it defines the schedules and the tasks of what needs to be done.

29:11
Now we do have an A business automation that will automatically generate those PMS for you on a schedule.

29:19
So if that's the kind of thing that you're after, that's beyond what we're talking about here today.

29:24
But you can reach out to Anna or Reynold and ask about that process because we did build a standard one that will automate that for you.

29:32
It's a good question, deal.

29:38
And then got another one here.

29:40
We track specialized equipment, for example, baking equipment and commissionary.

29:45
Can we add asset groups that are not already in that standard list?

29:52
Yeah, you are.

29:52
You are not limited to this list.

29:55
And I think Scott, you guys have done an asset collections before.

29:59
You've done specialized equipment where you've even defined PM procedures that maybe aren't in the standard list for things like that.

30:08
Yeah.

30:08
And definitely when it comes to kitchen equipment and we have an extended library of items.

30:16
So that probably would say, do you have this?

30:20
Send that question over.

30:21
They can look and say, yeah, and see if it meets your need.

30:26
Yeah.

30:26
You're never limited to the things that we showed you here.

30:29
You can always augment that list.

30:32
You can modify or change it to suit your needs.

30:34
But it's it's a good starting point.

30:38
Yeah.

30:39
And you're right, Josh, because this is just the foundation.

30:42
If you have certain items or you want it done a certain way, this is your data.

30:47
We're passing this through.

30:49
And then it's for you to build the best program that you can build with the subject matter experts around you to help guide.

31:00
Awesome.

31:01
While we wait to see if anyone has any more questions, we will probably do a rerecord of the first section for our CRC, just so you guys have a nice clean copy to share with your teams if you would like to do so.

31:15
Guess we'll give a couple of minutes for any more questions to come in, but do you all have anything else that you would like to add or point out put out there?

31:26
Well, I would just say that you know, on our end on the Facility Force side, we often see people struggling with starting APM program and struggling with an FCAI mean.

31:43
There's so much data that goes into that and oftentimes, you know, there is a third party that you might contract with to do that asset collection and BMOC is certainly here to help do that.

31:56
But it, it can be very daunting, right?

31:58
It's like gathering all this data because once the data is in the system, you know, and you, you implement it, it's kind of on rails.

32:05
It's like, OK, my PMS are generating when they need to and I've cataloged all my assets for my FCA and I can see all my costs and everything.

32:14
And I think the beauty of this and Scott's touched on it is just like it really gives you that foundation, that starting point.

32:22
It's like here's cost models, here's PM standards and you know, here's standard asset groups for, for reporting and so on.

32:31
And a lot of times it's just as a customer you're struggling with where to start, right.

32:36
So I think this is a good way of kind of kick starting APM program or an FCA program.

32:44
Yeah.

32:44
And I just want to reiterate again, this is a cafeteria program because yes, you have all these offerings.

32:50
It's out there throughout the year because you're going to be changing assets, you're going to be bringing on new technology.

32:55
You're going to bring in as new technology comes on.

32:57
We're actually creating PMS towards it.

32:59
I mean, energy wheels, you go back about five years ago and they were fairly new.

33:04
Now they're integrated even smaller into small pans and so forth.

33:08
So this is constantly being updated.

33:10
It's not a stagnant, hey, I'm just going to go out, I'm going to upload it and it's done.

33:15
So as you change and as you evolve, we're evolving also.

33:19
And you're always welcome to come back and pull this information back and Josh will help you pull that information into the software.

33:30
Yep.

33:32
Awesome.

33:33
All right, Well, it looks like we have a little bit of a low on questions for now, so we'll go ahead and wrap up.

33:39
So reminder, if you have any other questions or any questions about BMOC, make sure that you're reaching out to your account executive, either Reynold or Anna, and we'll have a recording up within the next week of this to share with anyone else on our CRC.

33:52
But we thank you for taking time out of your day to join us and hope you have a great rest of your week.

33:58
Thank you, everybody.

33:59
Appreciate it.

34:00
Thanks all.
